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	Uganda Chapter for Corporate Social Responsibility Initiatives (UCCSRI)

Plot 683, Willis Road, Namirembe Hill, P.O. Box 7602, Kampala-Uganda,
Tel: +256 774 972532, +256 414 531 246 

Fax: +256 414 531 863

Email: uccsri@googlemail.com, 


Background to UCCSRI…One of the most frequently asked questions, probably for all those individuals and organizations dealing with Corporate Social Responsibility (CSR) issues, or who would get involved, is the obvious - What does "CSR" mean? Something which, you can never escape? Or what? While answering this, Companies need to answer two aspects: 1. the quality of their management - both in terms of people and processes; & 2. The nature, quality & quantity of their impact on the society in the various areas of production, supply and value chain. This means anyone should have a stake in future generations as well as the ability of the community and environment to support life (sustainable development). Hence, CSR and environmental good practice is about business efficiency. It’s also about the best use of valuable raw materials, and feeding the benefits of actions straight through to the bottom line. If you get these operations wrong, the costs can be high including calling for global action on essential resources which need preserving, plus many other business challenges.  

A growing body of corporate and environmental legislation is also threatening to present companies and organizations with fines, creating a damaged reputation in any community. So, if you haven't studied your processes to identify the need to embrace CSR in your operations, you are probably losing out on around 1% of your overall turnover, losing competitiveness and corporate image before customers and business partners. Adherence to the law is the minimum standard of expected CSR behavior.  However, business and non business organizations must do more than simply obeying the law. They should embrace the spirit of the law, often going beyond legal requirements and making sure that what is done is matched by what the public deserves, that is, transparency, openness and responsiveness to public concerns must be integral to CSR behavior.

Therefore, as a matter of fundamental principle, companies, (big, small & medium), academic, Profit/nonprofit as well as the philanthropic community should adhere to the highest CSR standards because it is the right thing to do.  For self-interest, the community in which these entities operate, should also enable them realize their CSR potential. This will motivate and breed trust every day and in every possible way for these entities to demonstrate their ongoing commitment to the core values of integrity, honesty, fairness, openness, respect, and responsibility. This is the idea of CSR.

History, formation and legality… To enhance competitiveness, market access and sustainable development through promoting CSR standards and behavior among companies and SMEs operating in Uganda, the UCCSRI was founded in early 2007. This was after a Uganda meeting and discussion with officials of the Living Earth Foundation (LEF) – UK. In August 2007, UCCSRI joined the United Nations Global Compact, to further develop on this issue and even bench mark its activities. In October 2007, UCCSRI was incorporated in Ugandan as a Private Company limited by guarantee and has no share capital. Therefore, in implementing UCCSRI activities, we will have the technical & institutional support of the MUBS, LEF & UN Global Compact.

What is UCCSRI? It is a voluntary initiative in Uganda that orchestrates persons, companies (big & SMEs), organizations, institutions & foundations that embrace Corporate Social Responsibilities (CSR) in their operations including contribution of knowledge, ideas, extension of skills and capacity building as well as Management of business processes in line with CSR. The main purpose of UCCSRI is to work with, help and coordinate its members to continuously embrace and raise awareness of CSR issues across all their operations.  These members include both potential and actual members.

UCCSRI recognizes that business activities, operations plus their supply chains have an impact on the society and environment within which they are carried out. Hence UCCSRI accepts that it has a duty to ensure that such are continuously carried out in an environmentally and socially responsible manner. 

UCCSRI promotes and implement its activities in light and relation with International observations and declarations on CSR, that is, 2005 UN Word Summit Outcome document - paragraph: 174, United Nations General Assembly resolution - A/60/215, the G.8 Gleneagles Communiqué of 2005 & Declaration of 2007 in Germany, as well as in line with other similar organizations whose mandate is inline with CSR related issues. 
UCCSRI looks at CSR according to The World Business Council for Sustainable Development’s publication "Making Good Business Sense" by Lord Holme and Richard Watts, as “the continuing commitment by business to behave ethically and contribute to economic development while improving the quality of life of the workforce and their families as well as of the local community and society at large." 
Goal of UCCSRI… A healthful, productive, enjoyable and sustainable environment in favor of all persons, communities, businesses and organizations, with opportunities to gain new skills, competitiveness and advancement in achievements, careers & goals.

Objectives… UCCSRI mainly exists:-

(a) To strengthen the CSR ethical and moral conduct at all times and in all business processes, relationships & operations.

(b) To promote Innovations in all areas of business as a means of attaining and sustaining the idea of CSR and environmental concerns / objectives.

(c) To emphasize and reward socially and environmentally responsible investing

(d) To provide high-end philanthropic advice regarding corporate citizenship, as well as conservation of the society and its environment.

(e) To educate the public about the value of CSR & Sustainable development.

Activities… UCCSRI shall not be imposing solutions neither will it be a watch dog. It will be helping and working with its members to develop capacity, people and business’ knowledge, processes, skills and abilities that will enable them realize the value of CSR in response to the societal and environmental needs. Initiatives are already in place to work with our members (potential and actual) so as to enable them implement effective CSR approaches. 

This is a brief list of what we do. We will build on these practices and further establish how we will fulfill our duty in the future:

(a) Promote CSR through seminars, workshops and exchanges /sharing best practices among decision makers.

(b) As a minimum, disseminate legal requirements or regulations regarding CSR where these are relevant to Ugandan businesses;

(c) Extend advice to organizations and business entities to enable them ensure that when selecting key suppliers, they as well consider their approach to Sustainable development.

(d) Periodically refresh our members and staff about CSR and environmental policies, remind them of their individual responsibility towards the society & environment and will be encouraged to consider social & environmental issues as an everyday part of their role.

(e) Mainstreaming CSR existing programs among member enterprises and institutions as well as Private Employers etc.,

(f) Promote good environmental practice through the review of purchasing processes, advise on reduction in the consumption of renewable and non renewable resources such as energy or water 

(g) Help our members develop CSR implementation guides for their respective companies (where possible, prepare a general guide for Ugandan entities and promote it).

(h) Develop a nationwide campaign focused on explaining benefits of CSR activities to consumers, and encouraging sustainable Consumption patterns.

(i) As part of any merger, acquisition or development of businesses, products or sites, we will undertake an independent CSR review that will assess the impact of such undertaking.
(j) On a regular basis, we will review CSR & sustainable development initiatives throughout the country, and update our members.
(k) Work with all sectors of society to build and nurture an environment, which enables people to develop effective solutions to societal and environmental concerns.

Benefits of partnering, joining or embracing UCCSRI…

Whether joining at corporate level, individual level or at which ever level that deems fit for you, in addition to the many other benefits, our members, partners, and supporters will enjoy these benefits:

(a) Free publicity of your company in our Communication on Progress Reports throughout our international and national bulletins!

(b) Making visible your company’s CSR initiatives and tackling new demands and expectations!

(c) Please (gratify) your customers! Customers are becoming increasingly demanding. As awareness of the global scale of CSR and environmental problems grows, they are looking for companies to present them with purchasing decisions which can be taken without compromising the future.

(d) Reduce your costs! Wasted energy, wasted water, raw materials that are paid for and then thrown away, potential environmental accidents leading to fines - all these are costing your business a lot. If you want to optimize your efficiency, then UCCSRI can be a lot more creative and about improving your efficiency than you would ever think. 

(e) Manage environment, sustainable development and business risk! Whether your business believes in CSR and or Environmental concerns, it can certainly be at risk of falling foul of a growing body of environmental legislation. And being seen as a convict can have all sorts of impacts in terms of whether you come to be seen as a supplier of choice by your corporate customers - many of whom are now beginning to consider supply chain and issues of CSR and environment in their own policies.

(f) Competitive advantages of employing the Global CSR frameworks!

(g) International recognition! UCCSRI is to implement its activities in light and relation with the International observations and declarations on CSR issues; this will give all our members an International image and recognition as socially responsible investors.  
(h) Gain wisdom from a diverse team of management and business gurus world wide! Joining UCCSRI exposes you to the class of management and business gurus with a wealth of knowledge and advice which will take your business and organizational operations at another level and direction, beneficial to the community in which you operate.

(i) Corporate Citizenship! 

How can I join, partner or support UCCSRI and what should I do?


Thanks for your valuable time reading through our profile. We look forward to working with & enabling your company & others, achieve the best through CSR and in the realization of your CSR potential as well as UCCSRI objectives. If you have responsibility for strategic management of the business, marketing, Human Resources mgt, for safety, health or environment, for product development or for purchasing, etc - you can join, partner or support UCCSRI. Just contact:

The Chairman, UCCSRI,      

Uganda Chapter for Corporate Social Responsibility Initiatives (UCCSRI), Plot 683, Willis Road, Namirembe Hill, P.O. Box 7602, Kampala-Uganda,
Tel: +256 774 972532,  +256 414 531 246

Fax: +256 414 531 863 

Email: uccsri@googlemail.com , ugandacsrinitiatives@yahoo.com
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