     On Tuesday, 4th April, 2000, The United Nations singled out bad governance in the world's poorest countries as the main reason why they haven't been able to pull themselves out of poverty. A United Nations Development Program (UNDP) report called for governments to fill the "missing link" of good governance and set their countries on the road to alleviating poverty. A UNDP administrator, Mark Malloch Brown told a news conference that what this report clearly demonstrates is that governance is a critical building block for poverty reduction. What is this bad governance that is being mentioned as the main cause of poverty instead of poor infrastructures, poor education, low level of science and technology or overpopulation? How is it related with development? These are some of the questions that need to be addressed as far as poverty is concerned. 

     For one to be in a position to understand the concept of bad governance, one needs to understand what good governance is. Good governance defines an ideal which ensures sustainable human development. It is an ideal that is difficult to achieve in its totality. Good governance can be understood as a set of 8 major characteristics namely participation, rule of law, transparency, responsiveness, consensus orientation, equity and inclusiveness, effectiveness and efficiency and finally, accountability. Lack or absence of any ingredient of good governance does a great harm to the development of a country.
     The country that is used as a case study for this paper to show how bad governance hinders development is Tanzania. Tanzania is the world's 31st-largest country with an area of 945,087 km². It has an estimated population of 38,329,000 people, with an estimated growth rate of 2%. More than 80% of the population is rural. Tanzania has a very high unemployment rate, which is about 67%. The economy of Tanzania is mostly based on agriculture, which accounts for more than half of GDP. Agriculture also provides approximately 85% of exports, and employs 80% (approximately) of the workforce. 
     Tanzania has been named in the latest review of the list of Least Developed Countries in the world by the Economic and Social Council of the United Nations. The criteria used to identify the LDCs included factors such as a low-income criterion, based on a three-year average estimate of the gross national income (GNI) per capita (under $750 for inclusion, above $900 for graduation),a human resource weakness criterion, involving a based on indicators of nutrition, health, education and adult literacy. The last criterion was an economic vulnerability criterion based on indicators such as the instability of agricultural production, the instability of exports of goods and services, and the percentage of population displaced by natural disasters.  The suggestion that follows this is that the poverty in the country as indicated by all those factors is a result of bad governance.
     Failure to deal with corruption is among the greatest indicators of bad governance. Corruption is one of the things that are sinking the boat of development for the nation of Tanzania. Corruption is being backed up by amongst other things, the absence of rule of law. One of the basic principles of rule of law is that no one should be above the law, but in Tanzania a whole lot of corruption cases have erupted and at the end of the day the people concerned haven’t been taken to court or told to return whatever they have taken illegally simply because they are people of high positions. A good example of this is the former prime minister of the country, Mr. Edward Lowassa and two former ministers, one being for energy and another one for minerals, who were forced by the parliament to resign from their positions because their names appeared in a multi billion scandal famously known as the ‘Richmond scandal’. Billions of money that could be used by the country for major development projects went to a few guys illegally and still at the end of it all they still remain with the money because the law enforcers are scared to deal with them because they feel that they are above them. At the same time when petty civil servants engage themselves in corruption they are being strictly dealt with by the same law enforcers who cannot deal with corrupt ministers, their secretaries and their networks of government funds users. Mr. Daudi Balali, the former governor for the Bank of Tanzania, as well as Mr. Andrew Chenge, the former Attorney general who is also the current minister for infrastructures and their networks of ‘big fish’ are all over the media currently for embezzlement of public funds that could cater for nearly half of the annual budget of the country. The government seems to take the side of these corrupt men who normally resign following these scandals, but for what is interpreted by the wise men as ‘protection and allegiance paid to the allies’ the government has up to this moment failed to sue these men and to have them return what they had taken. According to Kornblum (1992. p. 237), because of their position in the society, the crimes that the poor people are likely to commit (property theft and assault) tend to be the ones that are most disapproved of by the people who make laws (members of the middle and upper classes). These crimes are also the kinds that are the most visible and publicized. Members of the ruling class tend to commit ‘white collar crimes’ (embezzlement, price fixing, tax evasion, bribery and so on). Although these crimes involve much more money than street crimes and may even pose a greater threat to social development, they are regarded as less serious by the criminal justice system and are less publicized. Failure to control the crimes committed by the ruling class is a great indicator of bad governance and a great threat to development.

      Leaders in Tanzania work for their own personal interests and not for the benefit of the masses. Under no circumstances can a nation achieve development while its leaders are corrupt. This suggests that bad governance is what is hindering development in Tanzania.
     The process of policy formation is another factor that can be taken into consideration when it comes to judging governance. Tanzania like many African countries is extremely poor because of her poor policies, a factor that reflects the bad governance in the country. Where key pillars of good governance such as participation, transparency and accountability are lacking, the government is free to make policies that will not represent the interest of the majority who are poor but they will favor the minority who are rich. Because of their great political power especially in capitalist societies, the elite are able to secure many striking advantages (Lenski, 1978, p. 338). This is the main reason behind the widening gap between the rich and the poor or the ‘haves’ and ‘have-nots’. Some of these policies include the privatization policy. Under the name of increasing productivity the government has privatized even the former public corporations that were doing well. A good example is the Tanzania Railways Authority that was sold to an Indian company in 2007. As a result the new owners of the company ended up laying off a huge percentage of the workers in the name of maximizing productivity. The retrenched masses ended up being unemployed. Apart from being an indicator of underdevelopment, unemployment is also a very great challenge towards development. Most countries that have managed fighting poverty did so by the help of the good policies that they formulated. Tanzania is faced with this obstacle when it comes to development; the government cannot make good policies to fight against poverty and this indicates bad governance.
     Accountability is not only a mere principle of governance but also a key prerequisite for development. Lack of accountability is a problem that has been exhibited by leaders in Tanzania. . In general an organization or an institution is supposed to be accountable to those who will be affected by its decisions or actions. In that sense, accountability cannot be enforced without transparency and the rule of law. Lack of accountability has caused leaders to arrive into decisions that do not favor the majority of the citizens who have no help because their voices are not heard. Where there is no transparency and rule of law there is no accountability, consequently, the government officials end up enriching themselves at the expense of the majority poor. It is virtually impossible for development to be attained in such a situation. 

    Bad governance causes Tanzania to miss out on the funds that are given by donors and other international organizations. Major donors and international financial institutions, like the IMF or World Bank, are increasingly basing their aid and loans on the condition that reforms ensuring good governance are undertaken. Currently, the United States has threatened not to extend the funds worth more than USD 750,000,000 to Tanzania following the failure of the country to deal with corruption, specifically after a British fraud investigation company known as SFO found out that the current minister for infrastructures is involved in heavy corruption scandals. The US government had earlier trusted Tanzania and President Bush signed the agreement to offer those funds to the country to help in the infrastructures, health and water sectors in February. Tanzania is facing a great threat of missing those funds that would spearhead the struggle against poverty because of bad governance. Good governance is of a great gain in issues of national development because donors do not provide funds where they feel the funds will be misused.

     The government officials are under strong accusations by the masses because of their lack of a sincere concern for development. Ministers put in various ministries do nothing practical to improve the areas that they are working in rather than staying in offices and spending the government funds. As an example the minister for health can take years before he or she makes a visit to places that have a close link with the health of the people e.g. the national hospitals despite of the many complains that he or she hears from the people concerning those hospitals. This is to say that government leaders in Tanzania lack not only accountability, but also accessibility. The United Nations declared a decade of development starting from 1961 to 1971 in its attempt to get all rural poverty countries decidedly on the move. The report for that movement indicated very slow progress at the mid point of the decade. The movement was counted as a failure. While it was giving explanations on the failure, the UN attributed the indifference of the upper classes in the targeted nations as one the few reasons while their plan to bring development to those nations failed. (Zimmerman, 1970. p.3). The attitude that the Tanzanian leaders have towards their work is a great sign of bad governance as well as a great hindrance to development.
     The nature of the problem hindering development in Tanzania is political; hence it needs a political solution.

  In order to overcome this problem of bad governance there needs to be a revival of multiparty politics in Tanzania. The ruling party, Chama Cha Mapinduzi (CCM) has been dominating in the government since the beginning of multiparty politics in 1993. Currently, 93% of the members of parliament being from CCM, the government is totally run by this party. The systems have been put in a way that favors them. No one can question the way the government is being run, even the 15 other political parties will not attempt anything against the government. The judicial and other law enforcement systems being appointed by the CCM government, work in favor of them. The prevention of corruption bureau (PCB) also being appointed by the CCM government, fails to deal with the corruption going on in the government. Where multiparty politics are not active there is no sense of accountability whatsoever. The United States of America is one of the leading nations in terms of good governance. This is so much attributed to the strong multiparty politics exhibited in the country especially between Democratic and Republican parties.
     Finally, among the most important reasons why the government is put into place anywhere is to ensure the social welfare of the population. Social welfare is best ensured when the society is a developed society. A government that does not practice good governance will obviously fail to develop its peoples. Infrastructures cannot be developed in a country with a poor functioning respective ministry. In the same way sectors of education, finance, water, agriculture and all the important ones are expected to fail if they are under bad governance. This proves right the year 2000 report by the United Nations Development Progamme that bad governance is the key challenge to development in the poverty stricken countries.
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