NAME OF PROJECT: Operation Empowerment of Community School for  the Orphans.
NAME OF ORGANISATION: People to People International Lusaka-Zambia Chapter.
(a) THE ORPHAN SITUATION IN ZAMBIA
In a country where traditionally a child of deceased parents fell under the care of the clan or community as a whole, the word ‘orphan’ is relatively a new and strange one. However, with the Zambian H.IV infection rate at 16% with 650,000 people already dead from the pandemic and over 1.61 million estimated to die by 2014, H.I.V/AIDS has created a serious “caring deficit” by eroding the capacity of communities to care for those affected. Today, there are more than 520,000 orphans in Zambia and this number is expected to rise to 895,000 by 2009 and 974,000 by 2014, reports the Zambian Central Board of Health. Of these orphans, 27% stay with their grandparents, 15% with extended families and 2% stay with unrelated individuals. However, due to a breakdown in traditional values, coupled by harsh economic conditions, these guardians are not able to provide the orphans with needed care, resources and supervision. Consequently, many of the orphans of school-going age do not attend school and do not have access to care and other requisites hence denying them of their rights to these services.
Encouragingly, Strategic Planners for the national programme and other organisations have identified vulnerable children and orphans as a social priority area. The government of Zambia, no-governmental organisations and faith-based organisations (FBOs) such as Family Health Trust and World Vision International have come up with community based support programmes for orphans and vulnerable children (OVCs).  One such viable programme is the provision of free education to orphans through the various community schools. These community schools are dotted in all the nine provinces of Zambia, and are usually found in peri-urban and rural areas. These schools offer free access to education for orphans and vulnerable children thereby reducing the levels of child-abuse, illiteracy, unemployment, exploitation and HIV infections among the orphans.

 Some of the community schools include the Chimasubo community school in Katete, Twikatane community school in Lusaka, e.t.c
(d) Lusaka-Zambia People to People/ Development Plan for Community Schools.
The organisation has organised the activities for the GYSD into three categories. The activities are to be co-ordinated by the youth section of the organisation.

The organisation will distribute the following stationery and other materials in the identified schools in nine provinces of the country;

· Ballpoint pens

· Exercise and text books

· Crayons

· Rubbers

· Pencils

· Brooms

· Mops

· Assorted food stuffs

· Footballs and netballs.

This activity is expected to supplement the existing materials at the schools.

The Chapter will visit and clean up the surroundings of two hospices and orphanages around Lusaka.
The Chapter will organise a youth concert entitled “Think Sustainably-Support the Orphans-A Youth Based approach to Child Support”. This event will be graced by the Minister of Youth, Sport and Child Development and will involve drama, music and literature on issues of HIV, Child abuse, Child labour and Childrens’ Rights.

At the end of the event, information on the above aspects is expected to be transmitted.
The above information may be briefly tabled as below:
	OBJECTIVE
	ACTIVITY
	RESPONSIBLE PERSON
	TIMELINE
	AREA
	OUTPUT

	1.1 Support      community schools  for orphans    
	Donate stationery such as books,pens,pencils,balls and crayons and other materials like balls and foodstuffs
	Lusaka-Zambia PTPI Youth Section(two members per province)
	14th April,2004
	Nine provinces of Zambia.
	Nine community schools supported

	1.2 Show love and care for the children and their environment
	Visit and clean up two Lusaka based hospices and orphanages.
	All Members of PTPI Lusaka-Zambia Chapter
	15th April,2004
	Lusaka
	Love and concern for children shown

	1.3 Disseminate information on hiv,orphans,child abuse,child labour and child rights
	Organise a youth concert with involves drama,music and IEC materials.
	All Chapter Members
	16th April,2004
	Lusaka
	Information on hiv,orphans, child labour, child abuse and child rights disseminated.

	
	
	
	
	
	


