1-ORGANISATIONAL BACKGROUND

Friends of the Nature Sanctuary (FNS) is an environmental youth NGO registered with the National youth Council of Malawi (NYCOM). The group was established in 1996 as a club and it later emerged into an organization in September 1998. Its offices are situated at the Lilongwe Nature sanctuary.

FNS is a membership based NGO; it has attracted over 60 individuals of which 70% are youths. FNS is run buy youths who work voluntary to achieve the vision of the group. Its offices are situated at the Lilongwe nature sanctuary.

The group works in both rural and urban areas of the Lilongwe district.

In order to achieve its objectives FNS works with government and other NGO’s. FNS works with the Department of Environmental affairs, Tourism, Parks and Wildlife, youth and Water. 

Focus

FNS focuses on two main areas:

· Natural Resource Management (Forest Wildlife and water issues).

· Environmental Education and Communication.

Vision

To ensure that youths are actively participating in environmental conservation and management

Activities

Since its establishment FNS has been involved in several activities/projects, that has either been funded by the members or by donors. Some of the activities/projects that were on: 

Afforestation

FNS has been involved in Afforestation practices we have our own nursery that we raise annually. The nursery is raised using our own funds and we have been planting approximately 5,000 trees in every year.

With support from the Malawi Agro forestry Extension project (MAFE) we managed to raise and plant a total of 15,000 trees in 2001.

We raise nurseries through school and community clubs

Environmental awareness 

We have conducted several awareness meetings both classroom and public. The meetings covered several environmental subjects such as tree planting, sustainable development, soil conservation and many others.

To promote girl participation in conservation issues an annual event  “Miss Environment” was introduced in 2003,this is an event, which attracts a minimum of 10 schools, girls compete for the title and their respective schools participate in drama, music and poems all environmental related

Tourism  

Many tourists come in the county to appreciate the natural resources that Malawi boasts of. 

FNS promotes youth from the district to be involved in domestic tourism. We want youths to be touring our own country our own country.

Wildlife conservation

We have been working with the department of parks and wildlife to complement its efforts in wildlife conservation. We mainly work with the Lilongwe Nature Sanctuary and we support in clearing trails, feeding the animals and helping staff in facilitation and tour guiding

2-ABSTRACT

Environmental degradation is taking place at an alarming rate; this causing a lot of problems to human beings and animals, trees are being cut down carelessly. Soil erosion is enormous in most of the areas around the county this can be witnessed by the mud we always see almost each and every river that we come across. 

 Poverty and poor agriculture practices are proved to be one of the major causes of soil erosion in most parts of Malawi, and even in Africa. Because of poverty people deforestate, kill wild animals in order to sell and find some income to feed themselves and their families

The deterioration of Malawi’s natural resources and environment is a great concern to the Malawian youth in view of the economic losses and social impacts associated with the problem.

Youth contribute a higher percentage of the countries population and they are the ones that have been severe hit by poverty coz of unemployment.

FN complements government plans in protecting these natural resources through the activities stipulated earlier.

The current Malawi environmental policy and programmes focuses on minimizing the impact of developmental activities on the environment.  This is in line with the Millennium Development Goal number 7, which is emphasizing on environmental sustainability.

 Although this is the case, Malawian youths have been left out in the whole processes of environmental conservation and management. The youths are important machinery in the society hence they need not be neglected in environmental conservation. It is our belief that we the youths are enthusiastic, easily accept change and always do things with all our might.

3-FNS BEE-KEEPING PROJECT
Looking at the increase in the levels of poverty among young people in Malawi Friends of the Nature Sanctuary has decided to embark on a Beekeeping Project. The Project is titled Friends of the Nature Sanctuary Beekeeping Project.
We have decided to be involved in Bee-keeping after we have realized that we can make a lot of money from Bees whilst saving the forest that we have at the Lilongwe Nature Sanctuary.

According to the Malawi Gold Standard Beekeeping handbook, it was discovered that the demand for honey in Malawi is very high; farmers are not meeting the demand. In 2004 it was estimated that Malawi had a demand of 104.2 tons of honey as opposed to the supply which was only 60tons.

In Malawi honey is mostly produced in the Northern region as opposed to the other regions which have natural woodland. It is the aim of the FNS Beekeeping Project to make sure that farmers (young people) in the Central Region are involved in honey Production

On average honey has got a good price on the Market as compared to other similar products such as Jam, Margarine and peanut butter. (MGS Beekeeping Business Management Plan)
One hive can produce a total of 35Kgs at an average of two (2) times a year if properly managed; if a Kg is costing K150 at present it will make K10, 500.00
4- OBJECTIVE

A) Overall Objective
To expand the honey production capacity whilst continually investing in Natural resources
B)Specific Objectives
· To protect the existing natural woodlands(trees)

· To promote Sustainable use of Natural products

· Promote natural resource based enterprises
· To increase the real income capital for the youths

5-TIME FRAME
The project will run for a period of one(1) year. There is a possibility of extension especially with Friends of the Nature Sanctuary Continuing with the smooth running after the period that we have requested for the Grant has expired.
6-METHODOLOGY  

FNS Beekeeping project will work as a revolving project (fund), it will involve members of the group who are interested in the farming. The beekeeping project will be run as an enterprise whereby the main focus will be that of making profits.
FNS has got a total of 60 active members of which 35 are interested in 

Bee-keeping

The project will target the 35 members of the group, but we will start with 10 members only.
The members will pass on the project to the other members until all the 35 members are taking part and benefiting.

According to some statistics, for one to be able to make good profits he/she needs to have a minimum of 10 hives. As earlier stipulated one hive will make honey amounting to K10, 500 so with 10 hives one farmer will make K105, 000. It is because of this reason that the project is  going to provide 10 hives to a total of 10 members; these members will manage the hives for a minimum period of 12 months (1 year) and then they will start paying back the loans to other members.
This means that the project will construct and hang a total of 100 hives in the first year.
The hives will be hanged in the Lilongwe Nature Sanctuary Forest; this is a protected area in the heart of Lilongwe district.
As the project continues LNS will too small to host a lot of hives as a result we will use other village forest areas that are found in the villages that we(members) come from.

Before the hives are given to the members, they will be trained on the beekeeping techniques; this will target all the 35 interested members.
For the project to be a success we believe that there is need for some people to be involved in the day to day running of the project especially in the first year. The project will pay 3 people a monthly allowance for 12 months. This will be done to make sure that the one hundred (100) hives are hanged within the first twelve(12) months of the project
7-SUSTANABILITY

For us to ensure that the project continues smoothly we will be working in collaboration with the Department of Parks and Wildlife who are responsible for the Management of the Lilongwe Nature sanctuary (LNS). 

The hives will be managed by FNS whilst putting in mind that the 10 individual members own them.
Through the training, we will make sure that the project is run professionally to the benefit of the members and the environment.
A beekeeping expert will be hired to train the farmers so that all the beekeeping techniques are being followed for quality production and success of the project
The project is for the Friends of the Nature Sanctuary (FNS) as a group even though will be benefiting individual members, this means FNS will ensure proper management of the project and that the agreed terms and conditions of owning the hives are being met.
After the period that the grant is supposed to be used has expired, we will FNS will carry on ensuring proper running and success of the project. We will be doing this with financial assistance from our fundraising activities.

8-FINANCIAL MANAGEMENT

A Project current account will be opened at one of the leading banks in Malawi. The Executive Director, Secretary and Finance officer of Friends of the Nature Sanctuary will be responsible for any financial transactions of the group.

The Finance officer will be supposed to produce a monthly financial report to the board members and donors.

9-NEEDS

Bee keeping
· Bee-hives

· Plastic Buckets

· Gloves 
· Smokers

· Gum boots

· Wire

· Grease

· Bee suits

· Hive tool, bee Brush and Knife
· Mutton Cloth and string
· Record sheets
· Pressing Machine
Capacity building

· Training of Members
· Management Cost
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